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The Head of the Expropriation Department is a pivotal link in the process of
balancing the public interest and individual rights. They are tasked with overseeing
the expropriation procedures for real estate or land needed for infrastructure and
development projects, such as roads, schools, and hospitals. This role requires a
thorough understanding of the legal framework governing expropriation and the
ability to apply it impartially, while ensuring respect for the rights of owners,
including prior notice, transparency in the evaluation, and ensuring fair and equitable
compensation. In this context, the Head of the Department's role is not limited to
procedural matters, but extends to mediation between the state, as the project
implementing entity, and citizens, as the affected party, who may lose all or part of

their property.

To ensure fairness, the Head of the Expropriation Department must exercise their
powers with a spirit of high ethical and professional responsibility, avoiding any bias
or negligence that could result in material or psychological injustice to owners. This
includes ensuring that the evaluation process is conducted by independent experts,
that appeal and objection mechanisms are available and effective, and that dialogue
with owners is conducted transparently and respectfully. When expropriation is
managed fairly and equitably, the project not only achieves its development goals,
but also strengthens citizens' confidence in the state and consolidates the principle
of the rule of law. This is where the public interest is placed not at the expense of
individual rights, but rather in parallel with them and within a constitutional
framework that protects them.
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